
NOT ANOTHER AI
PRESENTATION!
A Marketer’s Guide to Building GPTs
That Get S* Done 
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The problem with
most AI tools

Built for wow, not for work

Die after one use

Don't fit your team, tone, or tasks

jeffebbing.com

4 Practical uses aren’t always clear



How we use
ChatGPT
Intended use

Quick answers

Work research

Enhanced impact

Actual use

Email!

Trivia!

Ailments!

jeffebbing.com



Don’t Build EVERYTHING
Build the RIGHT thing



Is it Worth
Building?

jeffebbing.com

1.Is it a repeated task?

2.Does format, tone, brand alignment matter?

3.Do you reuse the same prompt a lot?

4.Do you have reference templates or files already?

5.Would it save you 1 hour per week?



Practical Uses of
a Custom GPT

Campaign Brief Generator

Career Development Coach

Post-Campaign Insight Analyzer

Student Persona Builder

Content Repurposer

Ad Copy & Variants Engine

Creative Brainstorming Partner

Data Distiller & Trend Spotter
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*Stuff I’ve got in devBasic/solo | Intermediate/team | Strategic/institutional



1.Identify the use case

2.Draft instructions with Create tab

3.Fill out content in Configure tab

4.Test it

Build a GPT That
Works in 4 Steps
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Anatomy of
the GPT Builder
Create tab

Configure tab

Instructions

Conversation Starters

Knowledge

Capabilities



Let’s go on a
TEST DRIVE 

Not Another AI Presentation!



Where You’ll
Probably Mess Up
The Fail

Too broad...

Confuses users...

Inaccurate...

Low use...

The Fix

... Give it one job

... Add examples

... Upload reference docs

... Add convo starters
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Responsible Use
Checklist

Data & FERPA Safeguards

Document & File Uploads

Governance & Team Collaboration

GPT Behavior & User Guidelines

Communications & Rollout
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ChatGPT Teams
Create shared tools

Control access & knowledge

Enable repeatable workflows

Your mileage may vary
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SMART Goal Builder

Budget Thinkerator

Custom GPT Builder

Texterator 5001

Coming soon:
Marcomms Data Matcherator

OMG Crisis Comms Helper-Outer

RFP & Scoresheet Writer-Upper

Steal Mine!



SEE it jeffebbing.com

Articles

GPTs

Downloads

Newsletter

Not Another AI Presentation!

SHIFT it
SUSTAIN it

<< Get today’s downloads and slide deck






