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What do you want to
get out of today?
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If you don't decide
what you're optimizing for,
something else
will decide for you.
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Good goals don't
add work.

They It.

Create focus Build capacity
Multiply effort Reduce rework




Your Job Is Your
Training Ground

Daily work builds skills
Projects become portfolio
Wins create leverage
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Three types of goals

Personal
Organizational
Political




How many goals are
realistic?

Three to five total
Not all at once
Separate or building blocks
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Focus Audit.
Be Honest.

What takes too much time?
What gets too little time?
Where are you under-investing?




Goals that Get S* Done

Two signals.
TwO purposes.

ircle one frustration

tar one opportunity
hink 90 days
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SMART goals explained

Specific
Measurable
Achievable
Relevant
Timely

jeffebbing.com



Is that Get S* Done

Premortem

How is this most likely to fail?
Al is great with this

Time | Politics | Confidence
f\?‘h jeffebbing.com



Build your“SM

@ Explore GPTs

< > ©C 2% chatgptcom/gpts v 8w T 2

® Explore GPTs My GPTs
@
GPTs

S Discover and create custom versions of ChatGPT that combine instructions, extra
knowledge, and any combination of skills.

Q. SMART Goal Builder]

All Personal account workspace

SMART Goal Builder

@ Helps pros and team leaders like you develop clear, actionable SMART goals throu...
By lefferson [ :1|:ir'|_: ot 90+

& P jeffebbing.com



Goals that Get S* Done

How'd it go?
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dActually Hap,peﬁ

Small steps
Visible progress
Repeatable rhythm
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Weekly wins matter

Direction Belief Momentum Stackable




Goals that Get S* Done Jeffebbings,

b:hy It Mattered g
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egic goal, outcome, or leaq,
| ership Valye,
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Choose

One line per week S,
Learning and progress -
Proof over time

»y Jeffebbing.com



Goals that Get S* Done

Open form & bookmark it —
Enter your first win
(what did you do THIS week?)

jeffebbing.com/strategic-win-tracker NPy Jeffebbing.com
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Time to get real

One action
One risk
One habit to protect

jeffebbing.com
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Protect yourself from
yourself

Go public Make it visible Schedule reminders
Get a buddy Gamify it




Postcard from the edge

One thing you want to try
What future you needs to read from now you
Send to jeff@jeffebbing.com
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If don't decide
what you're optimizing for,

Will for




Steal My
Stuff!

Templates

Tools
Prompts
Reusable systems

Articles

@ jeffebbing.com
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jeffebbing.com

Articles

SHIFT It e
SUSTAIN it Censleter
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